Partnerships 4 Families Board of Directors
Early Childhood Iowa Area
July 15, 2021 11:00 AM

Meeting will be held in person at New Opportunities Room D in Carroll, IA and available via Zoom at

Join Zoom Meeting
https://us02web.zoom.us/|/83316245403?pwd=Nm5wSmMNmMWVk3UGE5SSFEXOG9HV2pXQT09
Meeting ID: 833 1624 5403

Passcode: 190587

Welcome and Introductions

Approval of Consent Items
Agenda
Minutes of May 2021
Financial report and vouchers

Board Member Recruitment & Terms Input
Teresa Murray-Audubon

Area Directors Report Information

Old Business

FY22 Allocations, Contracting and State Agreement Update
HOPES Transition Action
Social Emotional Support to children 0-5 Update

New Business
Focus or FY22 will be on Family Support Seeking Input

Policy on Record Retention for 5 years and Digital Records Action
Meeting date and time Discussion

Other Business
Public Input

Next Meetings
August 19,2021  11:00 AM  No meeting unless needed

September 16, 2021 11:00 AM  In Person only
October 21, 2021 11:00 AM In Person and via Zoom

Partnerships 4 Families will originate their meetings from New Opportunities, Room D in Carroll, lowa


https://us02web.zoom.us/j/83316245403?pwd=Nm5wSmNmWVk3UGE5SFExOG9HV2pXQT09

AREA DIRECTORS REPORT

Statewide Area Directors Meeting: Every other week via Zoom since March 2020
State ECI Board Meeting: September 10, 2021 10:00 AM via Zoom

Early Childhood Stakeholders Meeting: September 2021

Western lowa Area Directors Meeting: August 2, 2021

Early Childhood Task Force meetings: Planning an October 20" ACES Training
Early Childhood Formula: Base 5%, 0-5 Pop 35%, 185% of FPL 0-5 6 FY22 is the last
year of the phase in. Our allocation in FY22 of $86,078 should now be pretty stable
moving forward. It has allowed P4F to fund the Child Care Advisor and the Child Care
Nurse Consultant.

Social Media/Facebook: Continue to promote items every Tuesday or more often

Preschools: FY21 only 20 children were served. Down from 37 the year before but
Carroll Area Child Care Center and Preschool may be back in the fall.

H.O.P.E.S.: They are following their agency’s guidelines on conducting visits. Carroll
County HOPES will have their virtual re-credentialing visit October 51" and 6™, P4F
Board members will be asked to participate in a small portion of the visit-virtually.
Greene and Guthrie will both be scheduled for the fall as well.

Child Care: Additional funding from state available for expansion. Currently working
with the community of Guthrie Center on efforts to expand childcare in their community.

Child Care Task Force recommendations are being released. Unfortunately, some
suggestion are to lessen the restrictions on registration of home providers. This is
moving lowa backwards in regards to oversight of the environments where children are.

Area Director: Wrapping up FY21 and working on the annual report that is due
September 15" and starting FY22.

P4F Board PD: Family support will be the focus of the entire year for P4F.

Area Director Schedule: Mon-Wed with some hours on Thurs or Friday to check email.

Topic: PAF Board Meeting July 15, 2021
Time: Jul 15, 2021 11:00 AM Central Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/83316245403?pwd=Nm5wSmNmMWVk3UGE5SFEXOG9HV2pXQT09
Meeting ID: 833 1624 5403
Passcode: 190587
One tap mobile
+13017158592,,83316245403#,,,,*190587# US (Washington DC)
+13126266799,,83316245403#,,,,*190587# US (Chicago)
Dial by your location

+1 312 626 6799 US (Chicago)

Meeting ID: 833 1624 5403
Passcode: 190587



