Partnerships 4 Families Board of Directors
Early Childhood Iowa Area

June 19, 2020 10:30 to Noon on Zoom Teleconferencing
Topic: P4F Board Meeting August 21
Time: Aug 21, 2020 10:30 AM Central Time (US and Canada)
https://us02web.zoom.us/|/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09
Meeting ID: 775 588 0927
Passcode: 2000Days

Welcome and Introductions

Public Input

Approval of Consent Items
Agenda
Minutes of June 19, 2020
Financial report and vouchers
Board Member Recruitment: a business representative
Area Directors Report Information

Old Business

P4F Early Childhood Community Plan 2020-2025 Update
New Business

FY20 Annual Report and Additional Carry Forward Action

Grow Great Kids Curriculum used by HOPES Information

Preschool Tuition Assistance if Virtual Learning Action

Future meeting date, time and topics Input

Other Business

Next Meetings

TBD September 18. 2020 10:30 AM at New Opportunities, Inc. Carroll or Zoom

From Governor Reynolds Proclamation

ELECTRONIC MEETINGS AND HEARINGS

SECTION SIXTY-NINE. Pursuant to lowa Code § 29C.6(6), and at the request of the lowa League of Cities on behalf of numerous local
governmental bodies, | continue to temporarily suspend the regulatory provisions of lowa Code §§ 21.8, 26.12, and 414.12, or any other statute
imposing a requirement to hold a public meeting or hearing, to the extent that the statutes could be interpreted to prevent a governmental
body from holding the meeting by electronic means, provided that the governmental body properly notices the meeting or hearing and
includes a telephone conference number or website address that permits the public to participate in the meeting or hearing. | also temporarily
suspend those statutes to the extent they could be interpreted to prevent a governmental body from limiting the number of people present at
an in-person location of the meeting, provided that the governmental body provides a means for the public to participate by telephone or
electronically as provided in this section.


https://us02web.zoom.us/j/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09

AREA DIRECTORS REPORT

Statewide Area Directors Meeting: Every other week via Zoom since March

State ECI Board Meeting: September 2020

Early Childhood Stakeholders Meeting: September 15, 2020 AM

Western lowa Area Directors Meeting: November 2, 2020

Early Childhood Task Force meetings: October 28 in each county or via Zoom
Early Childhood Formula: Phase in over 4 years (Base 5%, 0-5 Pop 35%, 185% of
FPL 0-5 6-%) Will begin in FY19, FY21 is 3" year.

Social Media/Facebook: Continue to promote items every Tuesday or more often

Preschools: Less than 20 applications so far submitted for tuition assistance. CACCC
& Pre will not be open to community this year. Only 4 others participating. Attending
parents meetings if invited.

H.O.P.E.S.: Conducting visits virtually either by phone or Zoom. State is
recommending this continue until September 30.

Child Care:

All child care is back open other than a couple of home providers who choose to
retire. Stimulus funding came out through DHS for centers and homes in May, June,
July and August.

Succession Plan: Has been updated as of August 1, 2020 on file in office

Designation Process 2020:

Must submit updated Early Childhood Community Plan by October 31, 2020.
Started document October 2019, demographics portion complete

Fiscal assessment was due from providers Jan 15 that section is complete
Completed analysis of Needs

More input needed regarding Priorities-Small group after April 15t ECTF meetings
Board to finalize Goals and Strategies April 2020

P4F EC Community Plan approved June 2020 by board

Will submit plan and FY20 Annual Report after August meeting

State will conduct an onsite visit after review of the documents. Shanell Wagler
has been appointed our reviewer.

Area Director PD: Researching indirect programing should programs not be able to
complete services in FY21.

PAF Board PD: Annual Report

Area Director Schedule: Mon-Wed with some hours on Thurs or Friday to check email.



Cindy Duhrkopf is inviting you to a scheduled Zoom meeting.

Topic: P4F Board Meeting August 21
Time: Aug 21, 2020 10:30 AM Central Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUTO09

Meeting ID: 775 588 0927

Passcode: 2000Days

One tap mobile

+19292056099,,7755880927#,,,,,,0#,,80622276# US (New York)
+13017158592,,7755880927#,,,,,,0#,,80622276# US (Germantown)

Dial by your location
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 775 588 0927
Passcode: 80622276
Find your local number: https://us02web.zoom.us/u/kcuj6dtdKm



