Partnerships 4 Families Board of Directors
Early Childhood Iowa Area

September 18, 2020 10:30 to Noon on Zoom Teleconferencing
Join Meeting:
https://us02web.zoom.us/j/7755880927 ?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09

Meeting ID: 775 588 0927
Passcode: 2000Days

Welcome and Introductions

Public Input

Approval of Consent Items
Agenda
Minutes of Aug 21, 2020
Financial report and vouchers

Board Member Recruitment: a business representative Possible Action
Area Directors Report Information

Old Business
Future meeting date, time and topics Input

New Business
Yearly review of by-laws Action if Necessary

Associations of Early Childhood lowa Areas Action
Assign Delegate

H.O.P.E.S. program update Information
Updated curriculum
Virtual visits
Families well being

Other Business

Next Meetings
No October Meeting plan to attend ECTF meetings virtually on October 28"
November 20, 2020 10:30 AM site TBD
No December meeting

January 2021 will begin meetings on third Thursday at 11:00 AM ??7??


https://us02web.zoom.us/j/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09

AREA DIRECTORS REPORT

Statewide Area Directors Meeting: Every other week via Zoom since March

State ECI Board Meeting: September 2020

Early Childhood Stakeholders Meeting: September 15, 2020 AM

Western lowa Area Directors Meeting: November 2, 2020

Early Childhood Task Force meetings: October 28 in each county or via Zoom
Early Childhood Formula: Phase in over 4 years (Base 5%, 0-5 Pop 35%, 185% of
FPL 0-5 6-%) Will begin in FY19, FY21 is 3" year.

Social Media/Facebook: Continue to promote items every Tuesday or more often

Preschools: Less than 20 applications so far submitted for tuition assistance. CACCC
& Pre will not be open to community this year. Only 4 others participating.

H.O.P.E.S.: Conducting visits virtually either by phone or Zoom. State is
recommending this continue until September 30.
Child Care:

Stuart-new small center opening soon

Glidden-continuing work on new center

Greene County ELC- at a standstill with expansion

Currently building email data base of home providers to be more connected with
Designation Process 2020:
Must submit updated Early Childhood Community Plan by October 31, 2020.
Started document October 2019, demographics portion complete
Fiscal assessment was due from providers Jan 15% that section is complete
Completed analysis of Needs
More input needed regarding Priorities-Small group after April 15t ECTF meetings
Board to finalize Goals and Strategies April 2020
P4F EC Community Plan approved June 2020 by board
FY20 Annual Report and plan submitted August 21, 2020
State will conduct an onsite visit after review of the documents. Shanell Wagler
has been appointed our reviewer.

Area Director PD: Researching indirect programing should programs not be able to
complete services in FY21. Community parks with 0-5 appropriate play areas.

P4F Board PD: H.O.P.E.S.

Area Director Schedule: Mon-Wed with some hours on Thurs or Friday to check email.
Cindy Duhrkopf is inviting you to a scheduled Zoom meeting.

Topic: P4F Board Meeting June 19, 2020

Time: Sep 18, 2020 10:30 AM Central Time (US and Canada)

Join Zoom Meeting

https://us02web.zoom.us/j/7755880927 ?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09
Meeting ID: 775 588 0927

Passcode: 2000Days

One tap mobile

+19292056099,,77558809274#,,,,,,0#,,80622276# US (New York)
+13017158592,,77558809274#,,,,,,0#,,80622276# US (Germantown)

Meeting ID: 775 588 0927
Passcode: 80622276



