
 
 

Partnerships 4 Families Board of Directors 
Early Childhood Iowa Area 

January 19, 2021 11:30  
 on Zoom Teleconferencing 

Join Meeting: 
https://us02web.zoom.us/j/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09 

 
Meeting ID: 775 588 0927 

Passcode: 2000Days 

 
Welcome and Introductions 
 
Public Input 
  

Approval of Consent Items 
 Agenda 

Minutes of November 2021 
Financial report and vouchers 
 

Board Member Recruitment & Terms     Input 
 
Area Directors Report       Information 
   
Old Business 
 5-2-1-0 Outreach February 2021     Information 

  
New Business 
 State Review for Designation     Information 
 
 Mid-Year Reports from Programs     Information 
  
Other Business  

 
 

Next Meetings   
  
 January 21, 2021 11:00 AM Zoom meeting with ECI State Team for Designation 
Review.  Plan on 11:00-12:30.  
 February 18, 2021 11:00 AM Via Zoom 
 
 
  
 
 
  
   

 
 

 
 
 
 
  

https://us02web.zoom.us/j/7755880927?pwd=amxKVVNIU21wWEx6enRDaWpaNDdPUT09


AREA DIRECTORS REPORT 
 
Statewide Area Directors Meeting: Every other week via Zoom since March 
State ECI Board Meeting: April 2, 2021 
Early Childhood Stakeholders Meeting: February 
Western Iowa Area Directors Meeting: February 1, 2021 
Early Childhood Task Force meetings: One Meeting March 
Early Childhood Formula: Phase in over 4 years (Base 5%, 0-5 Pop 35%, 185% of 
FPL 0-5 6-%) Will begin in FY19, FY21 is 3rd year. 
Social Media/Facebook: Continue to promote items every Tuesday or more often  
 
Preschools: Less than 22 three year olds enrolled. Only 4 preschools participating.  
Visited with Zion in Manning regarding next year and change in teacher. 

 

 H.O.P.E.S.: Conducting visits virtually either by phone or Zoom.  State is 
recommending this continue until further notice 
  
 Child Care:  
 Child care centers are juggling with staff contacting COVID-19 and classrooms 
having to quarantine.  Very few children are contacting the virus at centers.  
 Delivered mask and other items to child care registered homes in all four 
counties in conjunction with Beth Walters at CCR&R 
 
Designation Process 2020:  

 Must submit updated Early Childhood Community Plan by October 31, 2020.    

 Started document October 2019, demographics portion complete 

 Fiscal assessment was due from providers Jan 15th that section is complete 

 Completed analysis of Needs  

 More input needed regarding Priorities-Small group after April 1st ECTF meetings 

 Board to finalize Goals and Strategies April 2020 

 P4F EC Community Plan approved June 2020 by board 

 FY20 Annual Report and plan submitted August 21, 2020 

 Site visit will be conducted January 21, 2021, Shanell Wagler and James 
Olson have been appointed our reviewer.  

 
5210 Outreach 

 Many providers coming together to promote and provide materials in the bags 

 Plan to pack bags either on February 12th or as soon as we have all the 
materials.  

 Debating between a drive through pick up or at the libraries   
 
Area Director: Assisting with Redesignation review process, updating of state tool for 
community plan and assisting with workgroup to guide PD for the association.  
 
P4F Board PD: Designation 
                                                                        
Area Director Schedule: Mon-Wed with some hours on Thurs or Friday to check email.   
 
 


